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Global	  E-‐Learning	  Market	  

h%p://elearningindustry.com/new-‐report-‐on-‐e-‐learning-‐market-‐trends-‐and-‐
forecast-‐2014-‐2016-‐just-‐released	  



E-‐Learning	  Themes	  

• Self-‐discovery	  opportuniFes.	  
• Workforce	  development.	  
• Research.	  
• Status.	  
• Civic-‐good.	  
• Cultural	  improvement.	  

h%p://www.educause.edu/ero/arFcle/finding-‐
new-‐business-‐models-‐unse%led-‐Fmes	  





Email	  and	  Blended	  Learning	  
using	  Moodle	  (2003	  to	  2008)	  

E-‐Commerce	  Workshop	   Blogging	  from	  Home	  

WSIS	  Philippines	  E-‐Learning	  Award	  2003	  



E-‐Mail	  Based	  E-‐Learning	  

Low	  cost.	  
Can	  be	  read	  
offline.	  
Low	  cost.	  

Pros	   Email	  going	  to	  
spam.	  
Weak	  copyright	  
protecFon.	  

Cons	  



CerFfied	  Blog	  &	  Social	  Media	  Entrepreneur	  Program	  
h%p://digitalfilipino.com/bsm	  

Partnership	  with	  eLearning	  Edge	  and	  Ateneo	  De	  Manila	  University	  
PlaWorm	  used:	  Webinar,	  Edu20,	  Facebook,	  Email,	  Mobile	  





Virtual	  Classroom	  

Real	  Fme	  
interacFon	  or	  
through	  
projects.	  

Pros	   Slow	  for	  people	  
with	  poor	  
Internet	  
connecFvity.	  
A%endance.	  
	  
ParFcipaFon	  

Cons	  



Do	  I	  have	  it	  in	  me?	  
Are	  you	  scared?	  





Porter	  Gale	  FUNNEL	  TEST	  

E-‐Commerce	   EducaFon	  

Sweet	  Spot	  

Empower	  individuals	  with	  e-‐commerce	  wisdom	  and	  skills	  they	  can	  use	  in	  
sustaining	  business,	  advocacy,	  achieve	  be:er	  quality	  of	  life.	  	  

–	  Jane:e	  Toral	  	  

Change	  

People	  



How	  can	  I	  make	  this	  
business	  work?	  
What	  do	  I	  need?	  



E-‐Learning	  Project	  started	  December	  
2012	  



http://digitalfilipino.com/ecom 



E-‐Learning	  Portal	  

Flexibility	  in	  
offerings.	  
Archiving	  of	  
content.	  

Pros	   CompeFFon	  is	  
fierce.	  
Repeatability.	  

Cons	  



Source:	  Business	  Model	  GeneraFon	  book	  –	  h%p://businessmodelgeneraFon.com	  



“Samurais”	  
	  
DigitalFilipino	  
Club	  Members	  
	  
Schools	  
	  
Government	  
	  
Event	  planners	  
	  
CommuniFes	  
	  
PRC	  -‐	  later	  

Teaching	  online	  
and	  offline.	  
Site	  update	  
ConsultaFon	  
AdverFsing	  
Research	  

E-‐Learning	  
plaWorm	  
	  
Veteran	  player	  

Learn	  online	  for	  
one	  year	  
	  
Can	  be	  taken	  
anywhere,	  
anyFme	  online.	  
	  
Research-‐based	  
ConsultaFon	  
and	  learning	  
	  
Start-‐Up	  100	  
Project	  

E-‐Commerce	  Boot	  Camp	   Business	  Model	  Canvas	  

One-‐on-‐one.	  
	  
Self-‐service.	  
	  
Group.	  

Social	  network.	  
E-‐mail.	  
Online	  Boot	  
Camp	  
Mobile.	  
F2F	  Training	  

Real	  Estate	  
Service	  	  
Professionals	  
who	  would	  like	  
to	  learn	  digital	  
markeFng	  to	  
boost	  business.	  

TelecommunicaFon	  cost.	  
Site	  upgrades.	  
AdverFsing	  budget	  
Webinar	  plaWorm	  
Content	  development	  

Protégé	  membership	  
Face	  to	  Face	  Training	  fees	  
Start-‐Up	  100	  investment	  
ECOM	  /	  DIM	  Summit	  
DonaFon	  /	  sponsorship	  

Professionals,	  
Entrepreneurs,	  
Educators,	  
Students	  who	  
would	  like	  to	  
learn	  e-‐
commerce	  to	  
boost	  business.	  
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