
#TaxRoadshow
Nationwide campaign on Tax Reform towards Nation Building

Let it be simple so everyone will understand.
Let it be fair so all of us will conscientiously and 

voluntarily comply.
Let it be our commitment to our nation towards a 

progressive Philippines

“
”
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“It is your contribution that really matters-
paying back what you owe the community

that nurtured you.”

-Sec. Jesse Robredo 

http://www.google.com/url?sa=t&rct=j&q=jesse%20robredo%20development%20quotation&source=web&cd=10&ved=0CGEQFjAJ&url=http%3A%2F%2Feduphil.org%2Fputting-our-people-first-development-that-matters-secretary-jesse-robredo-1958-20.html&ei=Q481ULZAh5yIB9XOgKgM&usg=AFQjCNHVlgHXTyjhZFrTtsZ8wRayaDgsEw&cad=rja
http://www.google.com/url?sa=t&rct=j&q=jesse%20robredo%20development%20quotation&source=web&cd=10&ved=0CGEQFjAJ&url=http%3A%2F%2Feduphil.org%2Fputting-our-people-first-development-that-matters-secretary-jesse-robredo-1958-20.html&ei=Q481ULZAh5yIB9XOgKgM&usg=AFQjCNHVlgHXTyjhZFrTtsZ8wRayaDgsEw&cad=rja
http://www.google.com/url?sa=t&rct=j&q=jesse%20robredo%20development%20quotation&source=web&cd=10&ved=0CGEQFjAJ&url=http%3A%2F%2Feduphil.org%2Fputting-our-people-first-development-that-matters-secretary-jesse-robredo-1958-20.html&ei=Q481ULZAh5yIB9XOgKgM&usg=AFQjCNHVlgHXTyjhZFrTtsZ8wRayaDgsEw&cad=rja
http://www.google.com/url?sa=t&rct=j&q=jesse%20robredo%20development%20quotation&source=web&cd=10&ved=0CGEQFjAJ&url=http%3A%2F%2Feduphil.org%2Fputting-our-people-first-development-that-matters-secretary-jesse-robredo-1958-20.html&ei=Q481ULZAh5yIB9XOgKgM&usg=AFQjCNHVlgHXTyjhZFrTtsZ8wRayaDgsEw&cad=rja
http://www.google.com/url?sa=t&rct=j&q=jesse%20robredo%20development%20quotation&source=web&cd=10&ved=0CGEQFjAJ&url=http%3A%2F%2Feduphil.org%2Fputting-our-people-first-development-that-matters-secretary-jesse-robredo-1958-20.html&ei=Q481ULZAh5yIB9XOgKgM&usg=AFQjCNHVlgHXTyjhZFrTtsZ8wRayaDgsEw&cad=rja
http://www.google.com/url?sa=t&rct=j&q=jesse%20robredo%20development%20quotation&source=web&cd=10&ved=0CGEQFjAJ&url=http%3A%2F%2Feduphil.org%2Fputting-our-people-first-development-that-matters-secretary-jesse-robredo-1958-20.html&ei=Q481ULZAh5yIB9XOgKgM&usg=AFQjCNHVlgHXTyjhZFrTtsZ8wRayaDgsEw&cad=rja
http://www.google.com/url?sa=t&rct=j&q=jesse%20robredo%20development%20quotation&source=web&cd=10&ved=0CGEQFjAJ&url=http%3A%2F%2Feduphil.org%2Fputting-our-people-first-development-that-matters-secretary-jesse-robredo-1958-20.html&ei=Q481ULZAh5yIB9XOgKgM&usg=AFQjCNHVlgHXTyjhZFrTtsZ8wRayaDgsEw&cad=rja
http://www.google.com/url?sa=t&rct=j&q=jesse%20robredo%20development%20quotation&source=web&cd=10&ved=0CGEQFjAJ&url=http%3A%2F%2Feduphil.org%2Fputting-our-people-first-development-that-matters-secretary-jesse-robredo-1958-20.html&ei=Q481ULZAh5yIB9XOgKgM&usg=AFQjCNHVlgHXTyjhZFrTtsZ8wRayaDgsEw&cad=rja


Source: BIR Annual Report 2011
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CPA/ Auditor P 18,000
P14,000

Budget Analysis

P 7 Billion
2011 BIR Annual Report

P 70 Million
P 200 Million

DBM Cir 357

23 Billion

PDAF
Priority Development Assistance Fund

Congressmen and Senators

LGU
Local Tax &

Other Charges

Pantawid Pamilyang Pilipino 
Program/ Conditional Cash 

Transfer Program

DSWD

P 21 Billion
(2011)

Examiner
Salary Grade 11

S.O.P.
Underground Economy

Funder of Political Campaign
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BEFORE AFTER
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COST OF CORRUPTION IN THE 
PHILIPPINES

P 250 BILLIONP 250 BILLION
Philippine	
  Public	
  Transparency	
  Repor5ng	
  Project
April	
  28,	
  2010



5%
LESS THAN

pays the
right taxes

Based on Strategy Paper by R. Abrea, 2010



Henry Sy & family

Lucio Tan & family

John Gokongwei Jr.

Andrew Tan

David Consunji

TOP 10
INDIVIDUAL TAXPAYER FOR 2010

1. Vincent Tan Lao 
2. Rolando Bonifacio Hortaleza 3. Carlo Jose Caparas 4. Manrtin L O'Neil 
5. Vivian Que Azcona 6. Gregory Deane Reichow 7. Napoleon Logarta Nazareno 8. Orlando Banzon Vea 9. Daniel Edmund Chalmers 10. Ronaldo Romero Soliman

Source: Bureau of Internal Revenue (BIR),
http://www.abs-cbnnews.com/business/04/03/12/no-forbes-billionaires-

top-10-taxpayers-list, http://www.therichest.org/nation/richest-
people-in-philippines-2011/

http://www.abs-cbnnews.com/business/04/03/12/no-forbes-billionaires-top-10-taxpayers-list
http://www.abs-cbnnews.com/business/04/03/12/no-forbes-billionaires-top-10-taxpayers-list
http://www.abs-cbnnews.com/business/04/03/12/no-forbes-billionaires-top-10-taxpayers-list
http://www.abs-cbnnews.com/business/04/03/12/no-forbes-billionaires-top-10-taxpayers-list
http://www.therichest.org/nation/richest-people-in-philippines-2011/
http://www.therichest.org/nation/richest-people-in-philippines-2011/
http://www.therichest.org/nation/richest-people-in-philippines-2011/
http://www.therichest.org/nation/richest-people-in-philippines-2011/


HOW MUCH IS LOST DUE TO 
INEFFICIENT  TAX SYSTEM?

10
TRILLION

Based on Strategy Paper by R. Abrea, 2010



VALUE
 DRIVE

N

BUSIN
ESS

Based on Strategy Paper by R. Abrea, 2010



VALUE
 DRIVE

N

BUSIN
ESS

Rationalizati
on of 

Fiscal Incentives

Flat & Lower

Income Taxes

Simplify Tax Administrati
on

*A tax system with constant tax rate

*Harmonizing of the Tax measures implemented 
to encourage industrial development

*Tax system which is consolidated and 
highly-focused, cost-effective, time-bound 
and simple to administer



Computerize
       P

rivatize

Professionalize

Based on Strategy Paper by R. Abrea, 2010

*Occurs	
  whenever	
  the	
  state	
  passes	
  or	
  sell	
  a	
  
government-­‐owned	
  or	
  controlled	
  
corpora5on	
  to	
  the	
  private	
  sector

*A	
  shi>	
  from	
  manual	
  processes	
  of	
  encoding	
  
data	
  into	
  computer-­‐aided	
  so>ware	
  for	
  fast	
  
track	
  and	
  more	
  reliable	
  transac5ons.

*To	
  provide	
  a	
  more	
  quality	
  work	
  or	
  beHer	
  
service	
  to	
  people



INNOVATION           COMPETENCE

NOBILITY                                  FAIRNESS

TRANSPARENCY & 
ACCOUNTABILITY

STRATEGIC ROADMAP
Based on Strategy Paper by R. Abrea, 2010



INNOVATION           COMPETENCE

NOBILITY                                  FAIRNESS

TRANSPARENCY & 
ACCOUNTABILITY

OUR RESPONSE

Increase Voluntary 

Compliance

Declare True Profit

Pay Right 
Taxes

Based on Strategy Paper by R. Abrea, 2010



INNOVATION
COMPETENCE

NOBILITY
FAIRNESS

TRANSPARENCY & 
ACCOUNTABILITYRevenue Collection Pay the Right Taxes

Tax Administration

Taxpayers Service

Declare True Profit

Increase Voluntary
 Compliance

Convenient

Efficient

Effective
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ARE YOU
READY?



Are you ready to bite 
the bullet just to save 

your business? 

Desperate to do the right 
thing but end up being a slave 
to unending penalties and 
increasing compromises? ??

?

?

?



Businessmen think that giving in to compromises is the only way to 
rescue their business from exposures. They resort to bribes, turn to 
fixers and deprive the country of the genuine progress it deserves.



TAX EVASION

TAX AVOIDANCE





CitiZEN

PLANNING

Value Added Turnover
Zero compromises after the 3-year tax planning
Enjoy an absolutely tax-free, burden-free lifestyle
Be a Nation builder and pay the right taxes







12%

6%

6%

13%

14%

49%

Wholesale/ Retail Trade; Repair Services
Manufacturing
Hotels & Restaurants
Real Eastates and Business Activities
Other Community Social & Personal Activities
Others

Top 5 Industry Group (2009)

99.6%
0.4%(MSMEs)
Large

Enterprises

source:  Department of Trade and Industry 
(DTI),

hHp://www.nscb.gov.ph/pressreleases/2012/
PR-­‐201203_PP1_03_ule.asp

http://www.dti.gov.ph/dti/index.php?p=321
http://www.dti.gov.ph/dti/index.php?p=321
http://www.nscb.gov.ph/pressreleases/2012/PR-201203_PP1_03_ule.asp
http://www.nscb.gov.ph/pressreleases/2012/PR-201203_PP1_03_ule.asp
http://www.nscb.gov.ph/pressreleases/2012/PR-201203_PP1_03_ule.asp
http://www.nscb.gov.ph/pressreleases/2012/PR-201203_PP1_03_ule.asp


Family-owned 
Businesses

15%

85%

85%
Family

Businesses

Case-in-P
oint

source: http://www.fadvisors.com/
professionalization_business.html

http://www.fadvisors.com/professionalization_business.html
http://www.fadvisors.com/professionalization_business.html
http://www.fadvisors.com/professionalization_business.html
http://www.fadvisors.com/professionalization_business.html


Family-owned 
Businesses

9%

15%76%

76%
Struggling Family

Businesses

Successful Family
Businesses

source: http://www.fadvisors.com/
professionalization_business.html

http://www.fadvisors.com/professionalization_business.html
http://www.fadvisors.com/professionalization_business.html
http://www.fadvisors.com/professionalization_business.html
http://www.fadvisors.com/professionalization_business.html


50%50%
Registered

Unregistered
50%
Underground Businesses
Sari-sari Store
Backyard Business
MSMEs
Online Traders
Shadow brokers and
Unregistered Professionals

Based on Strategy Paper by R. Abrea, 2010



80%

Black Market
(Underground Businesses)

20%
Smugglers
CSF doing illegal business or 
activities outside the scope of 
their business
Funders of Political Campaign

Based on Strategy Paper by R. Abrea, 2010

60%

40%Dealing with
Black Market

Reasons:
Same Quality
Lower Cost
VAT Free
No Official Receipt
To survive competition
To bid for government projects



75%

25%

25%
Open-Close Sector
(Dummy Corporations)

Based on Strategy Paper by R. Abrea, 2010

60%40%
40%

NO Official Receipts



15%

85%
Underdeclared

Php 1,000,000

Php 100,000
Based on Strategy Paper by R. Abrea, 2010



CASE STUDY:
SOP COMPANY
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REHABILITATION
PROGRAM



Citizen Tax Planning 
Process



Citizen Tax Planning Process

TAXPAYER PROFILING

TAX COMPLIANCE MATRIX

EXPOSURE RISK ASSESSMENT

COMPROMISE VS. DEFICIENCY PATTERN

REVERSE PATTERN

INCREASE VOLUNTARY COMPLIANCE

DECLARE TRUE PROFIT,

2
3 4 5

6
7

1

PROFILING
Not Publicly Listed Corporations
RDOs Top 1000 Corporations (Non-
LTS)
Family Corporations
With Government Contracts
Regular Audit with at least
P 500,000 Deficiency Taxes
High Risk Businesses: Dealing with 
Black Market, Buying ORs, Do not 
Issue ORs, Underdeclaring etc.



TAXPAYER PROFILING

TAX COMPLIANCE MATRIX

EXPOSURE RISK ASSESSMENT

COMPROMISE VS. DEFICIENCY PATTERN

REVERSE PATTERN

INCREASE VOLUNTARY COMPLIANCE

DECLARE TRUE PROFIT,

2
3 4 5

6
7

1

0
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3500000.00
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7000000.00
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IT VAT/PT
WTC EWT

Citizen Tax Planning Process



TAXPAYER PROFILING

TAX COMPLIANCE MATRIX

EXPOSURE RISK 

COMPROMISE VS. DEFICIENCY PATTERN

REVERSE PATTERN

INCREASE VOLUNTARY COMPLIANCE

DECLARE TRUE PROFIT,

2
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Citizen Tax Planning Process



TAXPAYER PROFILING

TAX COMPLIANCE MATRIX

EXPOSURE RISK ASSESSMENT

COMPROMISE VS. DEFICIENCY 

REVERSE PATTERN
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TAXPAYER PROFILING

TAX COMPLIANCE MATRIX

EXPOSURE RISK ASSESSMENT

COMPROMISE VS. DEFICIENCY PATTERN

REVERSE PATTERN
INCREASE VOLUNTARY COMPLIANCE

DECLARE TRUE PROFIT,

2
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Citizen Tax Planning Process



TAXPAYER PROFILING

TAX COMPLIANCE MATRIX

EXPOSURE RISK ASSESSMENT

COMPROMISE VS. DEFICIENCY PATTERN

REVERSE PATTERN

INCREASE VOLUNTARY COMPLIANCE

DECLARE TRUE PROFIT,

2
3 4 5

6
7

1

0

5000000.00

10000000.00

15000000.00

20000000.00

2007 2008 2009 2010 2011 2012 2013 2014

Increased Voluntary Compliance

P 1Million
(Nation Building)

Citizen Tax Planning Process



TAXPAYER PROFILING

TAX COMPLIANCE MATRIX

EXPOSURE RISK ASSESSMENT

COMPROMISE VS. DEFICIENCY PATTERN

REVERSE PATTERN

INCREASE VOLUNTARY COMPLIANCE

DECLARE TRUE PROFIT,
PAY THE RIGHT TAXES

2
3 4 5
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7

1

0

125,000,000

250,000,000

375,000,000

500,000,000

20072008200920102011 2012 2013 2014 2015

Actual Income
Declared Income

Citizen Tax Planning Process



ADMINISTRATIVELEGISLATIVE

BUSINESS ENTERPRISES



How Do We Institutionalize?

Free Business Clinics to 
Micro and Small Enterprises

PHASE 2

PHASE 1 E S T A B L I S H  C S R  P H  A S  P A R T N E R  O F  B I R

BIR to adopt Rehabilitation program 
via CTP as official projectRoundtable Discussions 

with Business Owners 
and Entrepreneurs

BIR to help identify qualified 
taxpayers to extend 3-year no audit 
program

L A U N C H  O F  T H E  R E H A B I L I T A T I O N  P R O G R A M

Citizen Tax Planning to 500 
Medium to Large enterprises 
(mostly family businesses) 

Executive Coaching or 
Check-up for Professionals



How Do We Institutionalize?
PHASE 3

PHASE 4

E S T A B L I S H  C S R  P H  A S  P A R T N E R  O F  B I R

Flat & Lower 
Income Taxes
Rationalization of 
Fiscal Incentives
Simplify Tax 
Administration

G E N U I N E  T A X  R E F O R M

ADMINISTRATIVELEGISLATIVE

BUSINESS ENTERPRISES

Privatize
Computerize
Professionalize

Increase Voluntary Compliance
Declare True Profit
Pay Right Taxes



No Audit for 3 Years
Voluntary Compliance without 
Compromise
Help Identify Business Constraints to 
Encourage Tax Compliance

What’s in it for Taxpayers?



Build Partnership with Private Sector
Increase Number of Registered Professionals 
and Businesses
Increase Voluntary Compliance and
Eliminate Compromises

What’s in it for BIR?



BILLION
CITIZEN TAXPAYERS’ REVENUE





The	
   CSR	
   Philippines	
   engages	
   in	
   ac5vi5es	
   or	
   efforts	
   that	
   champion	
   and	
  
support	
   the	
   ini5a5on,	
  planning,	
  execu5on,	
  monitoring	
   and	
   evalua5on	
   of	
  
both	
   local	
   and	
   na5onal	
   reforms	
   in	
   socio-­‐poli5cal	
   aspect	
   that	
   are	
  
strategically	
   developed	
   for	
   sustainable	
   development.	
   Further,	
   CSR	
  
Philippines	
   aims	
   to	
   form	
   a	
  group	
  of	
   responsible	
  Filipino	
   ci5zens	
   imbibing	
  
the	
   core	
   values:	
  Love	
   of	
   God,	
  Country	
   and	
   Others,	
   Integrity	
   and	
   Service	
  
Excellence	
  and	
  are	
  commiHed	
  to	
   ini5ate	
  and	
  support	
  strategic	
  reforms	
   in	
  
the	
  country.





Pay the Right taxes

SOON...
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Let it be simple so everyone will understand.
Let it be fair so all of us will conscientiously and 

voluntarily comply.
Let it be our commitment to our nation towards a 

progressive Philippines

“
”


