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Nationwide campaign on Tax Reform towards Nation Building:
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BIR Tax Effort and Gross Domestic Product (GDP)
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Philippine Public Transparency Reporting Project
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Based on Strategy Paper by R.Abrea, 2010
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*A tax system with constant tax rate

*Harmonizing of the Tax measures implemented
to encourage industrial development

*Tax system which is consolidated and
highly-focused, cost-effective, time-bound
and simple to administer



*QOccurs whenever the state passes or sell a
government-owned or controlled
corporation to the private sector

*A shift from manual processes of encoding
data into computer-aided software for fast
track and more reliable transactions.

*To provide a more quality work or better
service to people

‘ T
Strategy Paper by R.Abrea, 201 o@%m



TRANSPARENCY &
ACCOUNTABILITY

Tax Administration

INNOVATION COMPETENCE

& Taxpayer Service

NOBILITY FAIRNESS

STRATEGIC ROADMAP ..

Based on Strategy Paper by R.Abrea, 2010
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INNOVATION COMPETENCE

NOBILITY FAIRNESS
OUR RESPONSE Vi
Based on Strategy Paper by R.Abrea, 2010 Ll [
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g X Hightaxrates & too many taxes
d Bureaucracy, too many compliance
(Xl Verylow compensation for BIR employees
Too much focus on collection, taxpayer harassment
Underdeclaration of income, overstatement of expenses |
4 Low collection, more tax evasion cases |




#TaXRoadshow

Nationwide campaign on Tax Reform towards Nation Building

Simplified Tax System, Low/Flat Tax Rate

M Automated filing and payment system
Competitive compensation for BIR employees
Incentives & reward systems
Rationalized fiscal incentives
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Are you ready to bite
the bullet just to save
your business?

?
S

Desperate to do the right
thing but end up being a slave

to unending penalties and .
Increasing compromises?
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@ fovito/Fotolia

Businessmen think that giving in to compromises is the only way to
rescue their business from exposures. They resort to bribes, turn to

fixers and deprive the country of the genuine progress it deserves.
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TAX EVASION
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TAX AVOIDANCE
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Know the game-changing tax strategy and
enjoy a tax-free lifestyle.




Value Added Turnover

M Zero compromises after the 3-year tax planning
IZ Enjoy an absolutely tax-free, burden-free lifestyle
[F1 Be a Nation builder and pay the right taxes
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Philippines: Economic growth
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Investors Choose the Philippines
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10% Change In Philippine Stock Index
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Top 5 Industry Group (2009)

Wholesale/ Retail Trade; Repair Services
Manufacturlng

Hotels & Restaurants

Real Eastates and Business Activities

Other Community Social & Personal Activities
Others

(MSMEs) .
99.6% Large

Enterprises

source: Department of Trade and Industry
(DTI),
http://www.nscb.gov.ph/pressreleases/2012/
PR-201203_PP1 03 ule.asp
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50%

Unregistered

M Underground Businesses
M Sari-sari Store

M Backyard Business

M MSMEs

™ Online Traders

™ Shadow brokers and

M Unregistered Professionals

90%

Registered

Based on Strategy Paper by R.Abrea, 2010



20%

Black Market

(Underground Businesses)

™M Smugglers

™M CSF doing illegal business or
activities outside the scope of
their business

™M Funders of Political Campaign

Dealing with , o)
siack Market 4 0% S0%

Reasons:

M Same Quality

M Lower Cost

™ VAT Free

™ No Official Receipt

M To survive competition

M To bid for government projects

Based on Strategy Paper by R.Abrea, 2010



25%

Open-Close Sector

(Dummy Corporations)

40%

NO Official Receipts

Based on Strategy Paper by R.Abrea, 2010



85%

Underdeclared

Php 100,000

(Vo2
Based on Strategy Paper by R.Abrea, 2010 S i



CASE STUDY:
SOP COMPANY
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Citizen Tax Planning Process

PRo
Not Publicly Listed Corporations
RDOs Top 1000 Corporations (Non-
LTS)
Family Corporations
With Government Contracts
Regular Audit with at least
P 500,000 Deficiency Taxes
High Risk Businesses: Dealing with

Black Market, Buying ORs, Do not
Issue ORs, Underdeclaring etc.
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Citizen Tax Planning Process
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Citizen Tax Planning Process
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Citizen Tax Planning Process
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™ Actual Income
M Declared Income

Citizen Tax Planning Process [Pt

Tax Adves
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How Do We Institutionalize?

PHASE 1 ESTABLISH CSR PH AS PARTNER OF BIR

Free Business Clinics to
Micro and Small Enterprises

BIR to adopt Rehabilitation program
Roundtable Discussions via CTP as official project
with Business Owners
and Entrepreneurs

PHASE 2 LAUNCH OF THE REHABILITATION PROGRAM
Citizen Tax Planning to 500
Medium to Large enterprises
(mostly family businesses) BIR to help identify qualified
taxpayers to extend 3-year no audit
Executive Coaching or program

Check-up for Professionals

y brea



How Do We Institutionalize?
PHASE 3 ESTABLISH PH ASPATNER OF BIR

' /Flat & Lower V/ Privatize

Income Taxes v/ Computerize
v/ Rationalization of v/ Professionalize

Fiscal Incentives
v/ Simplify Tax
Administration

v/ Increase Voluntary Compliance
+/ Declare True Profit

+/ Pay Right Taxes ;

2
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PHASE 4 GENUINE TAX REFORM
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What’s in it for Taxpayers?

M No Audit for 3 Years

M Voluntary Compliance without
Compromise

Help Identify Business Constraints to

Encourage Tax Compliance
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Supply & Services, Inc.



Everyone can be great
because everyone can serve.

Pamaskong Handog para sa Kabataan (PHK).
"It is better to donate than to evade.”

We bridge individuals and proft-oriented companies 1o
BiR-accredited institutions so they can share their
blessings and at the same time save on taxes. This pro-
gram enables donors to make tax-free donations (i.e.
exempted from 30% donor's tax) which can be
claimed as tax deductible expense.

Social Entrepreneurs Engaged in
Developing Society (SEEDS).

We provide a hub for young and spirited social
entrepreneurs 10 extend their expertise to less
privileged communities. Moved by the spirit of
bayanihan or volunteerism, they collaborate with
LGUs to make communities economically and fi-
nancially independent through social enterprise.

National Tax Roadshow (NTR).
*VAT Ganun? Bakit Ako May Tax?*

This is a national campaign for a genuine tax reform. It
presents easy-to-grasp information on the country’s
tax system and proposes concrete actions to improve
it. The roadshow is transformed to a forum and then
proceeds as a series of roundtable discussions to build
partnerships between and among the government and
private sectors.

SR

PHILIPPINES

CENTER FOR STRATEGIC REFORMS OF THE PHILIPPINES

The CSR Philippines engages in activities or efforts that champion and
support the initiation, planning, execution, monitoring and evaluation of
both local and national reforms in socio-political aspect that are
strategically developed for sustainable development. Further, CSR
Philippines aims to form a group of responsible Filipino citizens imbibing
the core values: Love of God, Country and Others, Integrity and Service
Excellence and are committed to initiate and support strategic reforms in
the country.




In 2015
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