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Lazada group

Dominates South East Asia e-commerce

LAZADA

Effortless Shopping

1 )

zada Thailand
Bangkok

Pop: 68m
March 28, 2012

Lazada Malaysia
Kuala Lumpur
Pop: 30m

March 27, 2012

G
Lazada Singapore
Singapore
Pop: 6m
May 25, 2014

HK/Shenzhen
Sourcing hub
Jan 1, 2013

X

Lazada Vietnam
HCMC

Pop: 93m
March 28, 2012

~——
°

.'\') Lazada Philippines
Manila
Pop: 108m
March 31, 2012

£

-,
Lazada Indonesia

Jakarta
Pop: 254m
March 26, 2012

3 Key Services

= Sales to 600M+ potential customer
base: opening up a market of 600M
customers to all of our sellers, not limited by
any current geographical presence

= E-commerce and PR consulting: helping
sellers to establish/grow their name in new
channels and markets

= Infrastructure: offering payment solutions,
delivery options and more

Our Investors.....

7) ROCKETINTERNET J.EMorgan o
Asset Management SUMMIT PARTNERS
BUVENTURES @ Frstoont SB Hiomnie T=LvETlINVESE N5

TENGELMANN TEMASEK \
’] ventures IE§§9 HOLDINGS A/;) ACCESS INDUSTRIES




Lazada is building an end-to-end

LAZADA

Effortless Shopping

ecosystem that will drive synergies ...

LAZADA ECOSYSTEM

Model Venture

LAZADA

LAZADA

helloPay

Fulfillment
*yLAZADA

Launch

H1 2012

H1 2013

2015/2016

H1 2014

Benefits

= Control supply chain
= Build strong customer satisfaction,

reputation and trust

* Expand assortment
* Reduce inventory risk
* Improve economics

= Offer customers trustworthy and

reliable payment options

= Reduce costs for sellers

* Provide access, speed, reliability and

trust in delivery of products

= Drive operational efficiency

Strictly Confidential



...which has enabled us to achieve LALALA
significant traction and scale to-date

LAZADA BY THE NUMBERS

W ~US$1.. U~ 1.2

00 Annualized GMV in March 2015 Daily visits to sites
regionally

o 80 % ™~ 3 + 70

Marketplace GMV Active seller partners Last mile distribution hubs

03.2.. ~200-- E1~13..

Mobile app downloads LINE followers Fans on Facebook

. All numbers as of August 2015 . . .
. (1) Seller partners Include marketplace sellers and retail suppliers Stl’lCﬂy Confidential 6



Lazada PH is #1 online mall in PH L/\Z/\D/\

Lazada PH aims to provide Filipinos a convenient, worry — free online shopping
experience with quality products at affordable prices via 3 unique selling points.

Onsite

Website (Similar Web)

>100M Monthly Site & App
Visits
>6.7 Ave page visits

= Country Ranka
Philippines 2

#6 e FREE Returns within 7 days .
 Cash on Delivery Offsite Reach
Source: Similar Web December 2015 NATIONWIDE >2_5M Reach for EDMs &

* Free Shipping NATIONWIDE Apps
above P1000 >3.3M Social Media
Followers

SR %L Advertising

@ -

fo,jff:f" || Lifestyle >30M Social Media Reach
o .| APPONIOS >1K Affiliate Websites




Lazada PH Customer Profile LAZADA

Effortless Shopping
Customer base is predominantly in Luz although growing popularity in Vis & Min.
Mostly males between 18-34yrs old.

inl
53 0/0 inl
~
Male . %
Ojt ide
Gender Browsing Location

> 72% 181034 Age
Group

Age Group

Region Location

Source: Lazada Analytics December 2015




How do Filipinos arrive at their purchase? LAZADA

Effortless Shopping

~ 7 out of 10 Research Online before making a purchase

Any research or purchase online

Research online / purchase online

Research online / purchase offline

Research offline / purchase online

5%

Source: Google Consumer Barometer 2014/2015 9



Which Channels do people use online? LAZADA

1 out 5 Filipinos who research online go to Retailer Websites

Online research: on brand websites

28%

Online research: on retailer websites

21%

Search engine

60%

Social networks

25%

Online video sites

17%

Source: Google Consumer Barometer 2014/2015 10



Where do Filipinos buy online? 17% LALADA

purchase from general online retailers like Lazada.

Hotel / hotel chain

. o

Airline

General online retailer

Download portal

10%

Source: Google Consumer Barometer 2014/2015 11
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Lazada has moved from a Online LAZADA
Retail to a Marketplace model

RETAIL MARKETPLACE

WHO OWNS

THE PRODUCTS? « LAZADA * MERCHANT ﬁ

(authorized
retailer/distributors)

» Merchants list their products on Lazada
website

» Lazada markets the products on its
website and other online channels

« Lazada matches the merchants to the
customers

» Merchant fulfills the order through
Lazada’s logistic partners

« T.mall (alibaba group)

X8 ThAawcon

13



What are the Fulfillment Methods?

LAZADA

Effortless Shopping

1. Drop-shipping

1=

)*m )3

* You get notified on .
SC & via email re

customer orders

You pick and pack your + LEX picks up the * The customer receives the
products items item

* You prepare all necessary + Order Status changes * Order status changes to
documentation to “Shipped” “Delivered”

* Click “Ready to Ship”

2. Fulfilled by Lazada (FBL)

o O

=

| e
) O m)®B)®

« You deliver the * Monitor your FBL .
products to Lazada stock and orders on
SC

Lazada Warehouse Address:
Block 3 Lot 12, Honorable Cruz St.

Soldiers Hills Subd. , Brgy Putatan,
Muntinlupa City, Philippines

Lazada will pick * LEX picks up the * The customer
and pack your items from Lazada receives the item
products  Order Status changes = Order status
Order Status to “Shipped” changes to
changes to “Ready “delivered”

to Ship”

Seller Center: https://sellercenter.lazada.com.ph




LAZADA

Why list on LZD Marketplace?

<

2 NCVERIA LI |

Control over your own Brand/ Store exposure
You have your own Brand/ Store in the biggest ONLINE Mall in PH. You decide yourself on assortment
and design

Control over pricing and stock allocation
You can adjust and optimize pricing and stock allocations at all time in seller center

Minimal Risk
Minimal need for upfront capital expenditures.

Hassle Free
Lazada will provide you with payment, logistics, fulfillment, technology, and customer services.

Profit from our Marketing Expertise
Sell more with Lazada’s analytics support. We help you manage campaigns, newsletters & your shop.

Dedicated Support
Grow your online business with the help of a dedicated Key Account Manager, as well as from our
Partner Support Center.

15



How do | manage my Shop?

Seller Center Is a Web based portal for Merchants

LAZADA

Effortless Shopping

LAZADA

SELLER CENTER

Products ~

Pending Order Items

Today “

Yesterday
Older

All Order Items

Today

In the last 30 days
Shipped
Returned
Cancelled

View your Orders

Strictly Confidential

Orders ~ @

Promotions ~

Promotions

5{0]640/9!

Days Hours Minutes
~

~o\o.

Join the Promotion ;¢
-

Registration till 06 Oct 2015 00:00 PHT
Price: 5%

23

News

[*1 15Sep 2015 (D) 14:28

Dear Valued Merchant,

This is to inform you that all the PIF/photoshoot requests moving forward need to be applied using
the PIF request form (see the link below). PIF creation/photoshoot services provided by Lazada are
free till September 20. Please note starting September 21, 2015 (Monday), we will begin charging a

Reports ~ Settings ~

Sample Merchant * ¢
latinum

Change Seller g 0.5

Help ~ Administration ~ %4

Sales Summary

PHP 368,716

Sales Today

This Week PHP 1,505,885
This Month
PHP 12,457,661

Seller Rating

Cancellation Rate
Perfect

Ready to Ship in 1
workday

Perfect

Return Rate
Perfect




How do | manage my Shop?

Seller Center Is also available on Android

LAZADA

Effortless Shopping

G 00 @ \\

Panding Urders
14 58421.24
Orders Today TOOAY
91 147118.00
Sales LAST 7 DAYS

954359.00

Note: Currently Available on Android

Orders

PENDING  RE

393417542

Total: Rp.1299.0

334557542

tems 1

i 120.0

362817542

Strictly Confidential



What resources are available to you? |a7apA

Se"er HUb Effortless Shopping

LAZADA

Lazada University ~ Community ~ Service Marketplace Support Center Contact Us Go to Seller Center —

Tutorials ! Courses & Schedules

Looking for help to grow your business on Lazada? Here is the Interested in seeking some personal coaching to leam how to grow
right place to leam and get some tips with our hands-on tutonials your business on Lazada? Take advantage by signing up for our
and How-to guides. Selling on Lazada is as easy as A-B-C! > free live webinars or face-to-face courses today!

’&.

\a

/ I




What resources are available to you? |aA7apA

Service Marketplace Effortless Shopping

@ LAZADA

Lazada University ~ Community ~ Service Marketplace Support Center Contact Us Go to Seller Center —

Lazada Service Marketplace

Service Marketplace

Where sellers can browse and purchase reliable, affordable and value-
adding services through a trusted gateway

STRUGGLING TO BOOST
YOUR SALES? BROWSE SERVICES

How it works

Z & \

Browse Services 2. Submit 3. Service Provision
Browse services listed on Lazad Submit your information to Service provider will contact you
Service Marketplace. service provider via "Order Now' for service provision.

button.




What resources are available to you? |aA7apA

Promotions Tool Effortless Shopping

LAZADA

SELLER P | Lucky HR

CENTER PHILIPPINES Change Seller
ses Products ~ @ Orders ~ o Promotions ~ |~/ Reports ~ 1 Settings ~ Seller Hub v Administration v %=

it
jo)

All Promotions m Open Review Active Expired

Promotion Name # Registration End Minimum Discount

Big App Days Sale 25 Aug 2015 00:00 PHT 27 Aug 2015 00:00 PHT 31 Aug 2015 23:59 PHT Minimum price 59277 333 Expired iew
discount: 5.00%

BIG App Sale Days 19 May 2015 00:00 PHT 21 May 2015 00:00 PHT 24 May 2015 23:53 PHT  Minimum price 15206 314 View
discount: 5.00%

Chinese New Year 23 Jan 2016 00:00 PHT 26 Jan 2016 00:00 PHT 08 Feb 2016 23:59 PHT Minimum price 73770 260 View

Sale - Electronics discount: 5 - 10%

Chinese New Year 23 Jan 2016 00:00 PHT 26 Jan 2016 00:00 PHT 08 Feb 2016 23:59 PHT Minimum price 163702 569 View

Sale - discount: 5 - 10%

NonElectronics

Effortless Shopping 19 Jul 2015 00:00 PHT 21 Jul 2015 00:00 PHT 23 Jul 2015 23:59 PHT Minimum price 35626 400 Expired View
Campaign discount: 5.00%




What are the Fees involved? LAZADA
Selling Fee, Additional Charges, and Shipping Fee
Selling Fee* Add’l Charges**
2-10% 1.70%
DIM Weight Shipping Fee*** Shipping Fee***
(Drop Shipping) (Fulfilled by Lazada)
<1lkg/small pouch P75 P90
Per kg 2kg - 5kg P25/kg P25/kg
Per Kg 6 -10kg P20/kg P20/kg
Per Kg 11 -29kg P10/kg P20/kg
>30kg P500 flat P695 flat

* calculated as % of customer paid price. Inclusive of 12% VAT
** calculated as % of customer paid price. Inclusive of 12% VAT
*** calculated per package shipped. Exclusive of 12% VAT. Subject to revision.

Strictly Confidential



When do | get paid? LAZADA

i Effortless Shopping
For Metro Manila Merchants

MON TUES WED THUR FRI SAT SUN MON TUES WED THUR FRI

T+6 Orders T+11 payment
' . I
cut-off release

L

SOA Available in Seller Center

CALCULATION OF PAYMENTS
Lazada will release payments for all

items successfully delivered to Net* of items sold
:P: the Customers [ delivered |
- Net* Lazada Fees
—i—jy  Check releasing/bank transfer is [ selling + shipping ]
i 10% WHT on commission
I done every Friday after the cut + el
8080000 off. + 2% WHT on shipping

* Net of rejections & returns

Strictly Confidential



When do | get paid? LAZADA

Effortless Shopping

MON TUE WED THU FRI SAT SUN MON TUES WED THUR FRI SAT SUN MON TUE WED THU FRI
1 2 3 - 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

T+13» Orders T+5 Payment
cut-off ! release

SOA Available in Seller Center

CALCULATION OF PAYMENTS

Lazada will release payments for all Net* of items sold

items successfully delivered to .
the Cust [ delivered |
€ Lustomers - Net* Lazada Fees
o _ _ [ selling + shipping ]
= °] Check releasing/banktransferis + 10% WHT on commission
§§§3335 g?fne every Friday after the cut + 2% WHT on shipping

* Net of rejections & returns

Strictly Confidential



LAZADA

Effortless Shopping

Where do | view my receivables?

On Seller Center click on Reports = Account Statements

Seller ID PH102FT Date Range 0S5 Feb2015-15Febl v
Seller ID PH101PX

Address 4-6 Cristina Drive, Villa Teresa Subd., Brgy. Cutcut,
Reconciliation Period 01 Dec 2014 - 07 Dec 2014

Opening Balance

Item Revenue

Other Revenue (Total)

F

g
g
w

(Total)

Subtotal

Refunds

Fees on Refunds (Total)

Subtotal

Closing Balance

Guarantee Deposit

Payout

0.00 PHP

283,393.00 PHP

99.00 PHP

-14,994.79 PHP

0.00 PHP

0.00 PHP

268,497.21 PHP

268,497.21 PHP

Opening Balance

# of Items delivered

Sales revenue (GMV) credited

Revenue

# of Items with other revenue

Other revenue (shipping etc) credited
- Returns # of tems returned

Revenue (GMV) debited

Total Net Revenue

Net Commission

Comission on sales revenue

-Comission on returns
Net commission
+12% VAT

Shipping Charge

# of Items with shipping charge

Total shipping charge
+12% VAT

Other Charges

# of Items with other charges

Other fee (Cancellation penalties etc.)

+12% VAT

Total Net Charges

Total Due to seller

WC515
wWcC120
WcC120

WHT (10%) Commission

WHT (2%) Shipping Fee
WHT {2%) Other Fee

Net Due to Seller




What is Lazada’s Return Policy

100% Buyer Protection

Apple 38mm Aluminium Case Sports Watch Space Gray with
Black Sports Band

.o Product Warranty
3
o ®21,999.00

Satisfaction Guaranteed

~ =
Sobd by
o
— Microsoft Office

Produsct Wt sty

(arasne

...............

100% BUYER
PROTECTION

100% BUYER @ Satisfaction
PROTECTION %/ guaranteed

Coverage of return policy

Change of mind

Money back guarantee

Lazada verified-service of sellers

100% Buyer Protection (BP) Satisfaction Guaranteed (SG)
7 calendar days 14 calendar days
Not Available Available
Yes Yes
Yes Yes

Depending on the applied Return policy, you may return your item to us within 7 or 14 calendar days. Countdown starts

from the date you received the item to the post stamp date on the returmn parcel.

LAZADA

Effortless Shopping

Canh on Detvery Avadatie

Sold & Fulbiled by Lazads

——
' . !

Product  Paymests




What is Lazada’s Return Policy LALADA

Effortless Shopping

» For which reason can I return an item?

You may want to return your item due to any of the following reasons:
x : Not Required | v: Required

YOUR RETURN MUST BE :

Reasons for return Complete (free gifts Tags &
corr:(ﬁ\l':\i,on Sealed condition accessories, originai dar?\g;ed labels
packaging) attached
Damaged X X v X V
Defective X X v v v
Does not fit (for fashion items)
*NOT APPLICABLE for International J X v N N
products
Not as advertised v X v v v
v

Product seal should not
be broken EXCEPT for
item type that cannot be

Wrong item delivered v differentiated visually v v v
based on information
provided on box /
packaging only
Missing parts / items v X X v v
Change of mind*
*Only applies for Satisfaction N v v v v

Guaranteed




Who can assist us for our questions? LAZADA

Effortless Shopping
Partner Support Center

For questions, please reach out to us any time
at parthersupport@lazada.com.ph and we'll be more
than happy to help you.

You may also call us at (02) 754 1220

Operation Hours: Mondays to Fridays 9:00 am — 6:00 pm
excluding weekends & Public Holidays

=
as

Strictly Confidential



What do Merchants say about their  LAZADA
experience with Lazada?

‘ ‘ Even when I'm hanging out with friends, | can , ,
check my orders, see my sales, update my inventory
and upload new products.

BEA GUERRERO

B. THE SHOP

‘ ‘ What | like most about selling on Lazada is that , ,
it's very accessible, it has less overhead charge and
you don't have to pay rent.

MARK SINGSON

BASIC LUCK STORE




What do Merchants say about their
experience with Lazada?

LAZADA

Effortless Shopping

M.
NEW YORK

Aulomatic “ i2i

CENTRE

DRETZ GANTII | AN Ch P_RlME ASPRER sk G

P ) oos o r L] } > lqbb 0:07 /0:49

https://www.youtube.com/watch?v=0kmkSkPg2Dc https://www.youtube.com/watch?v=7b4Kvqgr4ZE




What do Merchants say about LAZADA
FBL (Fulfilled by Lazada)?

“We know that Lazada has a good marketing strategy. Orders are coming
and many more will come. It is good to know that they take care of the
fulfillment of our orders”.

Edward Anthony Pineda - General & Operations Manager - Lucky HR

“We used to work from early morning till very late 7 days a week. With FBL,
this has changed significantly: we just need to have our stocks ready and
Lazada takes care of the rest. With FBL, | enjoy the weekend with my Kids".

Arman Paez - Founder - Keimav
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Lazada is a Marketing powerhouse with huge multi

channel reach and highly engaged visitors

LAZADA

Effortless Shopping

Onsite

Desktop

Apps & Mobile

>100m monthly
site & apps visits

>6.7 product
pages per visit on
Apps

App pushes & EDM
Social Media
Blogs & PR

>2.5m direct reach
EDM & Apps

>13m follower on
Social Media

Advertising

&y ~3

Search & Display

Social Media
Affiliate

>30m user reach
on Social Media

>1k Affiliate
websites

32



3 PILLARS to boost Your Brand LAZ/\DA
to the next level with Lazada

Mega Campaigns

‘};

‘ ol e ONLINE
> "4 ) ‘ RE’—?OLUTION
4@ | A

Online marketing

Shop in Shop

(inteD).

L TABLET FREEDOM.

— 5.8
1T A== 70 e ARl

« Get your personal shop » Leverage our expertise * Lazada launches crazy
on Lazada — Only your in online marketing — campaigns every two
products, your graphics, we are # 1 in this field months — we invest
you decide millions to get seen by

* Profit from the best millions of customers

* Personalized URL e.g. rates in the industry at
Lazda.com.ph/ cost — we do not make + Get exposure in our
yourbrand can be used money with marketing in mega campaigns — all
for offline marketing as fact we will invest we need from you is a
well ourselves as well crazy deal

33



0Easies’t way to push products on Lazada is a Shop in Eflzéh%/\g
Shop (SiS)

M Inbox (5,591 x V My wishlists x VM RE: Philippin: * V0 g.pdf xVM Suchergebn x'n lazada.com - x /v@ Intel | Lazad: x \ ,/

€ - C [ www.lazada.com.ph/shop-in
i Apps [ NewTab (J GA (J Reportil

tel

[ Interesting Pk ~J PH systemiis § Custom URL

Every SiS has its own URL e.g.
www.lazada.com.ph/yourbrand can be used for offline and
online market by the brand independently

One 10, Acer Switch 10€,
be (W5-101, WS 101-3G)

USE VOUCHER CODE: INTEL2000 Custom navigation

P = i : Brands can add a customized navigation pane to browse
INTELINIE their products

sl | MORE GAME OU
' . INTEL-POWERED2IN 1s ,_@
g * | LAPTOPPOWER. TABLETFREEDOM. | <.+
,‘ m IS

geme D 2DEVCESINT € FASTER . _
LG Bl Custom onsite banners

L?E&B;ﬂn“u'é p_l Lazada Graphics team can assist to create monthly

: . = thematic graphics for SiS
S ITEWNSIDE  #FR5 focsten

o MOVIEMARATHON OUTSIDE Az o, PERFORMANCE  |EITN

Stop Intel = S = Custom product selection
ou Brand selects which products should be featured in SiS

ﬁ E and can therefore direct customer attention

Asus Zenfons 2 Asus Zenfons 5 AS01CG Dall In nElrcn 35314GB Lsnovo GSOTO 53425517
ZES00CL 16GB (Red) 16GB (Red) Intel on N _. 4GBCoral5 1
2 15.452.00 [ 21283200 B

34



We will push customized online marketing

programme

LAZADA

Effortless Shopping

We will leverage all our channels...

Onsite Desktop

= Apps & Mobile

App pushes & EDM

g2 Social Media
Y'%%E{lmraw
Y 8 Blogs & PR

Search & Display

Social Media

Affiliate

... to generate the attention you need

At cost online marketing at best rates
We leverage our market position to get you online

marketing at the best prices. We don’t make money
actually we invest ourselves!

Classic Purchase Funnel

Awareness
Something sparks an interest
- it meets a need or create:

As opposed to offline marketing this traffic
actually converts directly into sales

People that click on the [brand] ads, newsletters, banners
etc. will be able to purchase their [brand] product right
away and get it conveniently delivered in the next days —
Cash on deliver, nationwide!

35



Marketing LAZADA
Packages

Lazada offers 3 different type of marketing packages

Shop-in-Shop  \"% silver i/ﬁ; Gold @ Platinum
Shop-in-Shop Yo &K e YK Yk K Yok K
Onsite YA LA LA
X ) . 0.0 ¢ ' . 0.0 ¢
Banner -
Offsite reach 4 ok < bl
Pushes & PR - ol kel aEakal
Advertising \ L
Paid campaigns - - el KR X
Approx.
__Impressions o 20,000,000 40,000000 60,000,000
Price/month P50,000 P100,000 P250,000 P500,000

*PHP
Direct impression to your SiS, in addition to our own push (lazada campaign,
daily push...) 36




Example of Marketing Pushes

LAZADA

Effortless Shopping

Newsletter

LAZADA )

UPTO 75% OFF! Ererd

+ 10; prLiFE

ON ALL ITEMS PAX DRSCOUNT AMOUNT OF PP90
VALIO FROM JUNE 10, 00w UNTR. Juwe i sean  CERSGREnE’

Nz,

USE VOUCHER CODE: INTEL2000

201> Smaphores>  Tabks

Facebook

Nea wil be very

e e e
Ty e ——
) e
e e
n Post. Hanap. Usap. Deal B Casey Yu lives Vivd
e

e ..
H W= MR
Asus Zanfon § Phiippines
H ey

AL RO D9 43 ERIRCOMBO, BEFMUIEUR, £
BHPVPRPVENS! HREN, B—2E5 +don i

INTEL-POWERED2IN 1s
LAPTOP POWER. TABLET FREEDOM

wsn @

s
Ve

Soech My Cary A Arrwron Wk Aran
L L 2 nenduw “o L LT TR
=9 s @ 2= o

b= MR
o P
pov——— prp—
{57 pracice Parsoting Magasine T e
e L 1 < | T B O B @

Shop Mobile Phones Oniine - lazada.com.ph ; 1. INTEL-POWERED2IN1s

mobte-phones kzade com.
et Mt Prnes & Smarhont. Gest ices, Even Bur Service LAPTOP POWER. TABLET FREEDOM.
Guararined Adanic - Efctess Shoping . Secured Paymar Ostrs

Make Orine Shoppng Easier - Phiipoine Star N @ ISTR

Mobile Prone Accessones. Power Up Your Prones MEDUA EDITING
Mobile Best Seders Bo Fast, Get intel inside

Worw QIODE.COM PIVPOSHAR =
Got Lusmia 535 with SMP selfie camara, froe with 8 Globe plan

Latest Mobile Phones 2015 - priceprice.com
phprceprice.com’ =
Find & Compare Best Mobile Phones! Prices, Spacs, Reviews nd More.
Charry Mobie - Samsung

Mobile phone - Wikipedia, the free encyclopedia
en wikipedia orgwikiMobile_phone ~

A mobile phone (30 known 33 8 colsar phore. cot phone smplya
hore) 15 2 Shone that can make and recarve teeprone cals over & 3%
Images for mobiles phones epar

e (83 R05




®
Our mega campaigns generate big buzz in the LAZLADA
market — Join us and profit from the attention

The next big campaign is just around The formula to get exposure in a
the corner, Online Revolution (Nov, campaign is easy:
11, 2015)

You provide the best
possible deal to us

If your deal is the best
TEAM available we will direct
massive traffic to it*\

SUCCESS!

silig

Ave 2 weeks before 111 Ave 2 weeks before 1212 . .
111 1212 Online Revolution

38



© LAZADA

2014 Online Revolution Achievements Effortless Shopping

» Visits Double vs. average daily visits in Nov
 Orders Quadrupled vs. average daily net orders in Nov

« Sales 5.5x uplift vs. average daily sales in Nov

JQ"””’"ONL'NE LAZADA
REZOLUTION (Eitsag

» Visits 182% more vs. average daily visit for last 28 days

* Orders Double vs. 11.11 and 365% increase vs 2 weeks
before

;E;fg,_"f}}',gs - Sales 2xuplift vs. 11.11 and 549% vs 2 weeks before

5000 ASUS Zenpower sold 2000 Alcatel Flash Plus 150 Coocaa 40” TVs 100+ XiX mountain
in 1 Hour! sold in 5 minutes! sold in 30 minutes! bikes in 60 minutes!

39
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Case Study
Slique

LAZADA

Effortless Shopping

Launch Highlights
 Launched last Nov 15 to Dec 15

 Local brand for Kitchen and Dining, also
supplying to other offline stores

* Page views increased by 290%

T
’

slique

KITCHEN ITEMS

COVPUTERS & LAPTORS Fuuce
= o D :
TV. AUDIO  VIDEO Mars Kngoom Bées

=
GAMING. GADOETS Lucky HR -
5] CAVERAS S ' '
B rove sLvivg Twieky ‘ &

e 4 TOUCHSCREEN

B) ~ove appuances SMART WATCH vt

SLIQU

Slique
Induction Fry Pan
P1,000

yOUr iNnNov: m e partner

B AntSipToys
. As

Slique
Induction Fry Pan
P1L,O000




Case Study LAZADA
Nestle

Marketing activities aimed at

NESCAFE Red Mug Machine with FREE increasing awareness
Transparent Glass NESCAFE Classic and 11/11 Traffi
. raffic Trend
NESTLE Coffee-Mate were launched in
Online Revolution last 11/11 and offered v Sold out at 7:33am
again on 12/10/15. EN -
1S 200
Online marketing pushes were done by § D e e e o e s e e e o e e e
Lazada to boost product awareness prior 3 12/10 Traffic Trend
to launch -Teaser Page, Shop-in-Shop, E rafric fren
EDM, Facebook Pushes and Mouseover < Sold out at 6:18pm
highlights
Sales Result:
11.11.15 - Initial stocks of 100 units.
Sold out in 7 hours only (7:33am). %”
()
12.10.15 - Restock for 380 units. § _ m
Sold out in 18 hours only (6:18pm) S ;12-_:1: 250 i

Nescafe Red Mug Machines Co-partnership and Online Bundles launched for Online Revolution
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Case Study LAZADA

. Effortless Shopping
Western Marketing

W WESTERN el /A | =l | * Western Marketing Business

APPLIANCES

grew by over 300% from
February 2015 to March 2015

* Banners on SiS focused on
Summer Appliances

» Consistency of LOOK & FEEL
of their SiS and western.com.ph

» Lazada SiS page for New
customers while
western.com.ph focused on
Loyal Customers
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Case Study LAZADA
Xiaomi

LaunCh Hithiqhts ALL CATEGORIES @ Search for products, brands, shops

e Xiaomi’s Mi3 launched in
Philippines through Lazada i
nl Mi 3

in June 2014 :
Accelerate your life

* First Asian launch noton = * Thefastest Mi phone ever
Xiaomi website " — i :

* Lazada’s ability to offer cash =~
on delivery payment a big
draw for Xiaomi in the
Philippines

. A” StOCk Cleared W|th|n All | Mobiles | Mobile Accessories

minutes after launch M Fip Case (Black)

Mi 3 Screen Protector (Matte) Mi 3 Screen Protector (Clear)

* Huge Social Media hype on
Xiaomi and Lazada Launch
campaign




Agenda

gggggggggggggggggg

About Lazada
Marketplace
How to Set up Shop
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Sign up link L AZADA

Effortless Shopping

http://tinyurl.com/dti-pttc




Setting up Store on Lazada L AZADA
sign up link: http://tinyurl.com/dti-pttc

4. Upload Products on
Seller Center

“ 3. Pass Onboarding Test

a 2. Accept Agreement and Upload Docs

a 1. Complete Company Information




What are the Documents Required?

To be a Seller on Lazada

LAZADA

Effortless Shopping

1. COR (Form 2303)

Hron
KAGARAS, ANALAL
LD NS INTERNAS

RIVENUE BT NBO

~ 2303

Raviwd by 1997

4-041~
TG TIH D ADORTSS

O THE OSE EXICUTIVE OFFICE BLOS,
XLST AVE., NAYOSG YANLTWAN
ceTION

[FIGRTTRID ACTATY S
™ T

TINE of $81Ess /1

5150 CTHER WNOLEIAL!

REMINDERS:
FANG OF Baea0 Tax o Y

% s e vt e e e ]
Aa.-.lx:v—x’v.ﬂ:n—r

A Be TOUESTINO A3 11 o0

TORTRCT (R TR TR (Ao < o b
R T A B o

2.SEC/DTI Permit

by % =
SECURITEES AND EXCHANGE COMMISSION
SR ST,

COMPANY REG. NOL F520081 1250

LICENSE TO TRANSACT BUSINESS IN THE PHILIFPINIS

KNOW ALL FERSONS BY THESE FRESENTS:

Disecter
Comganry Reghtramion and Masiborirg Department

- 0, 21,
COmEhance weh the tove-mentoned ws and all spcicatie e of The Phipones.
I lestmony whereol, | heveby 5ign s
Certificate of
Business Name Registration

ot oy Of MARCH 2008, In MAXATI CITY, Philgpines.

2 insun the same on s

ey M of b vl ooy

3. Business Permit

Permit Wo
00045

LUNGSOD W Hag]

) a 1)
F‘ BUSINESS ";HIYI OFFICE

PAHINTUBOT $4A PANGANGALAKAL
(BUSINESS PERMIT)

e matatagpean at may pahatiang sulat sa
e portal bt )

THE ENTERPRISE CENTER TOWER 24 6766 AYALA AVE. PASEOC 06
e batas vy

~a itin
0y orpanoed I et ncr P i f B

~
o R f e PRGOS, by 70 3 0t e o

Y AAYOR

* ito ay dapat ipaskel sz Rayag ms pook ng Kalekslam at dapa
ipakita sa mmx.uu\; Fingin ng mga Kjnauukylang maybppangyanihen
conspicuous place and 10 be presentod
Up0n Gemand by proper athorises. 2
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What are the Documents Required? LAZADA

Effortless Shopping
To be able to Collect from Lazada

1. Collection Receipt 2. Form 2307

Sample O el Centcate of Credutable Tax -
pte Only JUAN DELA CRUZ “Annex C.5” ——— Withheld At Sowce 2307
Propretor - o~
426 Diman, Quezon City ]-
Reg. TIN: 305-410-465-0000
COLLECTION RECEIPT DATE
R L
Received from with TIN 2 )
and address at engaged in the business A
style of the sum of P—
pesos (R ) In partialfull b St -
payment for .
—— — - S —
Cashier/ Authorized Representative 1 1 3 :
3 3 3 3 3 3
10 BKits (3x) 1001-1500 1 1 3 ! 1 1
BIR Authority to Print No. 3AU000805222 Printer's Accreditation No__P08051200 - { $ } $
Date Issued : 07-30-13: Valid until 07-29-2018 Date Issued: 08-01-12 + : $ +
JDC PRINTING SERVICES, INC. 1 1 1 T 1 1
TIN: 123-456-789-0000 No. 1001 I I I l I
: i : 3 : :
“THIS DOCUMENT IS NOT VALID FOR CLAIM OF INPUT TAXES" 3 1 3 1 3 4
IH T T 3 1 3 ! 3 :
3 3 ! 3 +
3 3 e 3 +
B ais b b e tet DR A CIs Ta X Lo T T
ey e = = e vt s m—w afet
‘.-‘.-u::-h:«;:q—‘.v. T N et Ve
R —— — e ——
Twe e bt s b e s | gt ha S SN TR (e L
Vo A Lomtuie & Mo NS s T § s S s Van

Strictly Confidential



Reasons your account is not Live on | A7ApA
Lazada o

1. Your warehouse is out of the coverage area of Lazada Express
2. You have incomplete Business Documents.

3. You have not Accepted the merchant agreement.

4. You have not passed the On Boarding Test (Min 80% Score)

5. The SKUs you have uploaded have not met our min # of SKUs (5)
6. You have not verified your Seller Center Account.




LAZADA

Effortless Shopping

Thank You

Philippines
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