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Lazada group 
Dominates South East Asia e-commerce

3 Key Services

▪ Sales to 600M+ potential customer 
base: opening up a market of 600M 
customers to all of our sellers, not limited by 
any current geographical presence

▪ E-commerce and PR consulting: helping 
sellers to establish/grow their name in new 
channels and markets

▪ Infrastructure: offering payment solutions, 
delivery options and more

Our Investors…..
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Lazada is building an end-to-end 
ecosystem that will drive synergies ...

5 

Model

D
is

co
ve

r &
 

co
nv

er
t 

Venture Launch Benefits

 

Payment 

2015 / 2016
▪  Offer customers trustworthy and 

reliable payment options
▪  Reduce costs for sellers

 

Marketplace 

H1 2013

▪  Expand assortment 
▪  Reduce inventory risk
▪  Improve economics

 

Fulfillment 

H1 2014
▪  Provide access, speed, reliability and 

trust in delivery of products
▪  Drive operational efficiency

 
 
Retail 

H1 2012
▪  Control supply chain
▪  Build strong customer satisfaction, 

reputation and trust
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LAZADA ECOSYSTEM
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…which has enabled us to achieve 
significant traction and scale to-date
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Annualized GMV in March 2015 
regionally

~US$1billion

 
~ 3 thousand

LAZADA BY THE NUMBERS

Fans on Facebook
~13million
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Marketplace GMV

 80%
Last mile distribution hubs

70

•  All numbers as of August 2015
•  (1) Seller partners lnclude marketplace sellers and retail suppliers 


Mobile app downloads
3.2million ~200 

LINE followers

Daily visits to sites 

~ 1.2million

thousand



Lazada PH is #1 online mall in PH
Lazada	  PH	  aims	  to	  provide	  Filipinos	  a	  convenient,	  worry	  –	  free	  online	  shopping	  
experience	  with	  quality	  products	  at	  affordable	  prices	  via	  3	  unique	  selling	  points.	  	  

•  FREE	  Returns	  within	  7	  days	  
•  Cash	  on	  Delivery	  
NATIONWIDE	  	  

•  Free	  Shipping	  NATIONWIDE	  
above	  P1000	  	  

>100M Monthly Site & App 
Visits

>6.7 Ave page visits

Onsite

>2.5M Reach for EDMs & 
Apps 

>3.3M Social Media 
Followers

Offsite Reach

Advertising

>30M Social Media Reach
>1K Affiliate Websites



Lifestyle 
App on iOS
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App

Website (Similar Web)

Source: Similar Web December  2015



Lazada PH Customer Profile
Customer	  base	  is	  predominantly	  in	  Luz	  although	  growing	  popularity	  in	  Vis	  &	  Min.	  	  
Mostly	  males	  between	  18-‐34yrs	  old.	  	  
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~85% 
Outside

~15% 
Home

Browsing Location

53% 
Male

Gender

> 72% 18 to 34 Age 
Group

Age Group

35% 
Luzon

36% 
Manila

15% 
Mindanao

14% 
Visayas

Region Location

Source: Lazada Analytics December 2015



9Source: Google Consumer Barometer 2014/2015

How do Filipinos arrive at their purchase?
~ 7 out of 10 Research Online before making a purchase
 



10Source: Google Consumer Barometer 2014/2015

Which Channels do people use online?
1 out 5 Filipinos who research online go to Retailer Websites



11Source: Google Consumer Barometer 2014/2015

Where do Filipinos buy online? 17% 
purchase from general online retailers like Lazada.  
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Lazada has moved from a Online 
Retail to a Marketplace model
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What are the Fulfillment Methods?

1. Drop-shipping

2. Fulfilled by Lazada (FBL)

•  You get notified on 
SC & via email re 
customer orders



•  LEX picks up the 
items

•  Order Status changes 
to “Shipped”

•  The customer receives the 
item

•  Order status changes to 
“Delivered”

•  You pick and pack your 
products

•  You prepare all necessary 
documentation

•  Click “Ready to Ship”

•  Monitor your FBL 
stock and orders on 
SC

•  Lazada will pick 
and pack your 
products

•  Order Status 
changes to “Ready 
to Ship”

•  You deliver the 
products to Lazada

•  LEX picks up the 
items from Lazada

•  Order Status changes 
to “Shipped”



•  The customer 
receives the item

•  Order status 
changes to 
“delivered”

1 2 3 4

1 2 3 4 5

Seller Center: https://sellercenter.lazada.com.ph

Lazada Warehouse Address:
Block 3 Lot 12, Honorable Cruz  St. 
Soldiers Hills  Subd. , Brgy Putatan, 
Muntinlupa City, Philippines



Why list on LZD Marketplace?

Control	  over	  your	  own	  Brand/	  Store	  exposure	  
You	  have	  your	  own	  Brand/	  Store	  in	  the	  biggest	  ONLINE	  Mall	  in	  PH.	  You	  decide	  yourself	  on	  assortment	  
and	  design	  
	  
Control	  over	  pricing	  and	  stock	  allocaKon	  
You	  can	  adjust	  and	  opUmize	  pricing	  and	  stock	  allocaUons	  at	  all	  Ume	  in	  seller	  center	  	  
	  
Minimal	  Risk	  
Minimal	  need	  for	  upfront	  capital	  expenditures.	  	  
	  
Hassle	  Free	  
Lazada	  will	  provide	  you	  with	  payment,	  logisUcs,	  fulfillment,	  technology,	  and	  customer	  services.	  
	  
Profit	  from	  our	  MarkeKng	  ExperKse	  
Sell	  more	  with	  Lazada’s	  analyUcs	  support.	  We	  help	  you	  manage	  campaigns,	  newsleZers	  &	  your	  shop.	  
	  
Dedicated	  Support	  
Grow	  your	  online	  business	  with	  the	  help	  of	  a	  dedicated	  Key	  Account	  Manager,	  as	  well	  as	  from	  our	  
Partner	  Support	  Center.	  
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Sample Merchant

How do I manage my Shop?
Seller Center Is a Web based portal for Merchants
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Note: Currently Available on Android

How do I manage my Shop?
Seller Center Is also available on Android



What resources are available to you? 
Seller Hub 



What resources are available to you? 
Service Marketplace



What resources are available to you? 
Promotions Tool



What are the Fees involved? 
Selling Fee, Additional Charges, and Shipping Fee

*	  calculated	  as	  %	  of	  customer	  paid	  price.	  Inclusive	  of	  12%	  VAT	  
**	  calculated	  as	  %	  of	  customer	  paid	  price.	  Inclusive	  of	  12%	  VAT	  
***	  calculated	  per	  package	  shipped.	  Exclusive	  of	  12%	  VAT.	  	  Subject	  to	  revision.	  

Strictly Confidential

Selling	  Fee*	   Add’l	  Charges**	  

2-‐10%	   1.70%	  

DIM	  Weight	   Shipping	  Fee***	  
(Drop	  Shipping)	  

Shipping	  Fee***	  
(Fulfilled	  by	  Lazada)	  

<1kg/small	  pouch	   P75	   P90	  

Per	  kg	  2kg	  -‐	  5kg	   P25/kg	   P25/kg	  

Per	  Kg	  6	  -‐10kg	   P20/kg	   P20/kg	  

Per	  Kg	  11	  -‐29kg	   P10/kg	   P20/kg	  

>30kg	   P500	  flat	   P695	  flat	  



When do I get paid?
For Metro Manila Merchants
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When do I get paid? 


Strictly Confidential



24

Where do I view my receivables?
On Seller Center click on Reports → Account Statements



What is Lazada’s Return Policy



What is Lazada’s Return Policy



Who can assist us for our questions?
Partner Support Center

Strictly Confidential



What do Merchants say about their 
experience with Lazada?



What do Merchants say about their 
experience with Lazada?

https://www.youtube.com/watch?v=7b4Kvqgr4ZEhttps://www.youtube.com/watch?v=okmkSkPg2Dc

Click Click



What do Merchants say about   
FBL (Fulfilled by Lazada)?
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Lazada is a Marketing powerhouse with huge multi 
channel reach and highly engaged visitors

32

Onsite	  

Offsite	  reach	  

AdverKsing	  

Blogs	  &	  PR	  

Desktop	  

Apps	  &	  Mobile	  

Social	  Media	  

Affiliate	  

Social	  Media	  

App	  pushes	  &	  EDM	  

Search	  &	  Display	  

>100m	  monthly	  
site	  &	  apps	  visits	  

>6.7	  product	  
pages	  per	  visit	  on	  

Apps	  

>2.5m	  direct	  reach	  
EDM	  &	  Apps	   >13m	  follower	  on	  

Social	  Media	  

>30m	  user	  reach	  
on	  Social	  Media	  	   >1k	  Affiliate	  

websites	  



3 PILLARS to boost Your Brand  
to the next level with Lazada 
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Online marketingShop in Shop Mega Campaigns
1 2 3

•  Leverage our expertise 
in online marketing – 
we are # 1 in this field 

 
•  Profit from the best 

rates in the industry at 
cost – we do not make 
money with marketing in 
fact we will invest 
ourselves as well 

 
 

•  Get your personal shop 
on Lazada – Only your 
products, your graphics, 
you decide 

 
•  Personalized URL e.g. 

Lazda.com.ph/
yourbrand can be used 
for offline marketing as 
well 

 
 

•  Lazada launches crazy 
campaigns every two 
months – we invest 
millions to get seen by 
millions of customers 

 
•  Get exposure in our 

mega campaigns – all 
we need from you is a 
crazy deal  

 
 



Easiest way to push products on Lazada is a Shop in 
Shop (SiS)

34

1

34

Custom URL
Every SiS has its own URL e.g. 
www.lazada.com.ph/yourbrand can be used for offline and 
online market by the brand independently

Custom navigation
Brands can add a customized navigation pane to browse 
their products

Custom onsite banners
Lazada Graphics team can assist to create monthly 
thematic graphics for SiS

Custom product selection
Brand selects which products should be featured in SiS 
and can therefore direct customer attention



We will push customized online marketing 
programme
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Onsite	  

Offsite	  reach	  

AdverKsing	  

Blogs	  &	  PR	  

Desktop	  

Apps	  &	  Mobile	  

Social	  Media	  

Affiliate	  

Social	  Media	  

App	  pushes	  &	  EDM	  

Search	  &	  Display	  

Your Brand 
Here

Your Brand 
Here

600K+
reach

2

We will leverage all our channels… … to generate the attention you need 

At cost online marketing at best rates
We leverage our market position to get you online 
marketing at the best prices. We don’t make money 
actually we invest ourselves! 

As opposed to offline marketing this traffic 
actually converts directly into sales
People that click on the [brand]  ads, newsletters, banners 
etc. will be able to purchase their [brand]  product right 
away and get it conveniently delivered in the next days – 
Cash on deliver, nationwide!



Marketing
Packages

Lazada offers 3 different type of marketing packages

36	  

Shop-‐in-‐Shop	  

Onsite	  
Banner	  

Offsite	  reach	  
Pushes	  &	  PR	  

Approx.	  
Impressions	  

Shop-‐in-‐Shop	  

Price/month	  
*PHP	  

-‐	  
-‐	  
-‐	  

TBD	  
-‐	  

20,000,000	   40,000,000	   60,000,000	  

P50,000	   P100,000	   P250,000	   P500,000	  

PlaKnum	  	  	  	  	  	  	  Gold	  	  	  	  	  	  	  	  	  Silver	  

Direct impression to your SiS, in addition to our own push (lazada campaign, 
daily push…)

AdverKsing	  
Paid	  campaigns	  



Example of Marketing Pushes

Newsletter Facebook

SEM

2



Our mega campaigns generate big buzz in the 
market – Join us and profit from the attention

38

The next big campaign is just around 
the corner, Online Revolution (Nov, 
11, 2015) 

3

The formula to get exposure in a 
campaign is easy: 

You provide the best 
possible deal to us

YOU  

+  LAZADA  

If your deal is the best 
available we will direct 
massive traffic to it*\

=  

TEAM 
SUCCESS! 

Online Revolution



2014 Online Revolution Achievements
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•  Visits     Double vs. average daily visits in Nov 
•  Orders  Quadrupled vs. average daily net orders in Nov 
•  Sales     5.5x uplift vs. average daily sales in Nov 

11.1
1 

•  Visits    182% more vs. average daily visit for last 28 days 
•  Orders  Double vs. 11.11 and 365% increase vs 2 weeks 

before 
•  Sales     2x uplift vs. 11.11 and 549% vs 2 weeks before 

12.12 

150 Coocaa 40” TVs 
sold in  30 minutes!

100+ XiX mountain 
bikes in  60 minutes!

FLASH SALE HIGHLIGHTS 

5000  ASUS Zenpower  sold 
in  1 Hour!

2000 Alcatel Flash Plus
sold in 5 minutes!

3
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Case Study
Slique 

Launch Highlights

•  Launched last Nov 15 to Dec 15

•  Local brand for Kitchen and Dining, also 
supplying to other offline stores

• Page views increased by 290%



Nescafe Red Mug Machines Co-partnership and Online Bundles launched for Online Revolution
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NESCAFE Red Mug Machine with FREE 
Transparent Glass  NESCAFE Classic and 
NESTLE Coffee-Mate were launched in 
Online Revolution last 11/11 and offered 
again on 12/10/15.

Online marketing pushes were done by 
Lazada to boost product awareness prior 
to launch -Teaser Page, Shop-in-Shop, 
EDM, Facebook Pushes and Mouseover 
highlights

 Sales Result: 

•  11.11.15 - Initial stocks of 100 units.  
Sold out in 7 hours only (7:33am).

•  12.10.15 - Restock for 380 units.

•  Sold out in 18 hours only (6:18pm)
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Sold	  out	  at	  7:33am	  

Marketing activities aimed at 
increasing awareness

12/10 Traffic Trend

Sold	  out	  at	  6:18pm	  

11/11 Traffic Trend

Case Study
Nestle



Case Study
Western Marketing

43

• Western Marketing Business 
grew by over 300% from 
February 2015 to March 2015

• Banners on SiS focused on 
Summer Appliances

• Consistency of LOOK & FEEL 
of their SiS and western.com.ph

• Lazada SiS page for New 
customers while 
western.com.ph focused on 
Loyal Customers



Case Study
Xiaomi

Launch Highlights

•  Xiaomi’s Mi3 launched in 
Philippines through Lazada 
in June 2014

•  First Asian launch not on 
Xiaomi website

•  Lazada’s ability to offer cash 
on delivery payment a big 
draw for Xiaomi in the 
Philippines

•  All stock cleared within 
minutes after launch

•  Huge Social Media hype on 
Xiaomi and Lazada Launch 
campaign
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Sign up link


http://tinyurl.com/dti-pttc



Setting up Store on Lazada 
sign up link: http://tinyurl.com/dti-pttc 


1. Complete Company Information

2. Accept Agreement and Upload Docs

3. Pass Onboarding Test

4. Upload Products on 
    Seller Center

5.Go Live



What are the Documents Required?
To be a Seller on Lazada
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1. COR (Form 2303)  2.SEC/DTI Permit 3. Business Permit



What are the Documents Required?
To be able to Collect from Lazada
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1. Collection Receipt  2. Form 2307



Reasons your account is not Live on 
Lazada 

1.  Your warehouse is out of the coverage area of Lazada Express 
2.  You have incomplete Business Documents. 
3.  You have not Accepted the merchant agreement. 
4.  You have not passed the On Boarding Test (Min 80% Score)
5.  The SKUs you have uploaded have not met our min # of SKUs (5)
6.  You have not verified your Seller Center Account.



Thank You
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