


LAST	  WEEK’S	  TRAINING	  RECAP	  



DEVELOPMENT	   MARKETING	   MANAGEMENT	  

3	  GENERAL	  SEGMENTS	  OF	  THE	  BOOTCAMP	  



Some	  Benefits	  &	  Applica?ons	  



E-‐learning	  Technologies	  and	  Systems	  

LEARNING	  MANAGEMENT	  SYSTEM	   E-‐LEARNING	  COURSE	  BUILDER	  





YOU	  WILL	  CREATE	  AN	  E-‐LEARNING	  	  PLATFORM	  	  
AND	  TRAINING	  PROGRAM	  FOR?	  



THE	  7	  E-‐LEARNING	  BUSINESS	  MODELS	  



CONSULTANT	  E-‐LEARNING	  BIZ	  MODEL	  



CONSULTANT	  E-‐LEARNING	  BIZ	  MODEL	  



CONSULTANT	  E-‐LEARNING	  BIZ	  MODEL	  



LEAD	  GENERATION	  E-‐LEARNING	  BIZ	  MODEL	  



LEAD	  GENERATION	  E-‐LEARNING	  BIZ	  MODEL	  



LEAD	  GENERATION	  E-‐LEARNING	  BIZ	  MODEL	  



WORKSHOP/BOOTCAMP	  E-‐LEARNING	  BIZ	  MODEL	  



WORKSHOP/BOOTCAMP	  E-‐LEARNING	  BIZ	  MODEL	  



FLAGSHIP	  E-‐LEARNING	  BIZ	  MODEL	  



FLAGSHIP	  E-‐LEARNING	  BIZ	  MODEL	  



FLAGSHIP	  E-‐LEARNING	  BIZ	  MODEL	  



UNIVERSITY	  E-‐LEARNING	  BIZ	  MODEL	  



UNIVERSITY	  E-‐LEARNING	  BIZ	  MODEL	  



UNIVERSITY	  E-‐LEARNING	  BIZ	  MODEL	  



MARKETPLACE	  E-‐LEARNING	  BIZ	  MODEL	  



VIRTUAL	  CONFERENCES	  E-‐LEARNING	  BIZ	  MODEL	  



VIRTUAL	  CONFERENCES	  E-‐LEARNING	  BIZ	  MODEL	  



VIRTUAL	  CONFERENCES	  E-‐LEARNING	  BIZ	  MODEL	  



MANY	  DIFFERENT	  OPTIONS,	  COMBINATION	  
AND	  VARIATIONS	  YOU	  CAN	  CHOOSE	  FROM	  



THE	  7	  E-‐LEARNING	  BUSINESS	  MODELS	  



“Developing	  Your	  Student	  Market	  Persona”	  

NEXT	  WEEK’S	  LESSON…	  




